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$3,700,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)

Federal Tax ID: 92-6000144Grant Recipient:  Wrangell

Project Title: Project Type: Remodel, Reconstruction and Upgrades

Wrangell - Boat Yard Improvements

State Funding Requested: $9,500,000 House District: 2 / A
One-Time Need

Brief Project Description:
Project will fund improvements to Wrangell's Boat Yard by adding concrete paving to the entire yard
and allowing for the addition of a travel lift.

Funding Plan: 
Total Project Cost:  $9,500,000 
Funding Already Secured:  ($0)
FY2012 State Funding Request:  ($9,500,000)
Project Deficit:  $0 

Detailed Project Description and Justification:
The project will fund improvements for the Wrangell boat yard.  Wrangell's boat yard activity has exploded over the last two
years.  Paving of the boat yard would allow for Wrangell to take on heavier boats and also allow for more boat yard work to
occur, which is currently limited due to the boat yard being dirt.

Wrangell has been working very diligently to diversify our economy over the last decade through investments in the seafood
and marine repair industries.  Trident Seafoods along with many individuals in the marine repair trade have also invested in
Wrangell in an attempt to sustain and create new employment opportunities in Wrangell.

The Wrangell Marine Service Center upland improvement project currently on the Capital Projects list is a vital part of the
success of both of these industries in Wrangell.  The project includes concrete replacement in the Marine Service Center. 
This area is the former site of the old downtown lumber mill.  The existing concrete was placed about 30 + years ago over
lumber slabs and waste.  The site has been settling for many years and with the addition of the Marine Travelift and the
ever-growing forklifts for the seafood industry, the rate of settling has increased drastically and safety has become a very
real concern.  Both the Travelift and the large forklifts have broken through the concrete already and the thought of a load
being dropped is on the minds of all involved.  With the success of the Marine Service Center the traffic within the yard has
increased and there are litterally people working all over the place and guaranteeing save travel corridors for the equipment
is a must to avoid what could become a tragic accident.

Another issue within the Marine Service Center is storm water control to remain in compliance with the DEC and EPA. 
Because of the broken, uneven concrete the storm water and potentially polluted runoff cannot be directed and treated prior
to being discharged to the marine environment.  New, safe concrete that is designed to direct the storm water to oil, water
separators before it is discharged would aid in our ability to remain in compliance and remain a proactive and
environmentally friendly marine repair facility.
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Project Timeline:
FY12-FY14

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
The City and Borough of Wrangell

Grant Recipient Contact Information:
Name: Timothy D. Rooney
Title: Borough Manager
Address: PO Box 531

Wrangell, Alaska 99929
Phone Number: (907)874-2381
Email: tdrooney@wrangell.com

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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